
 

 

 

 

 

MINUTES OF THE PATCHSA AGM HELD VIA ZOOM ON 

THURSDAY 20 AUGUST 2020 @ 19H00 

 

Present: Michelle Meiring, Joan Marston; Lyndal Gibbs, Lyn Croote, Zodwa 

Sithole, Jan du Plessis, Michelle Meiring, Busi Nkosi, Nicolette Jooste, Aimee 

Kinsley, Sue Boucher, Samantha Govender; Mehnaaz Ally, Tracy Rawlins  

 

1. Welcome and introductions 

Michelle welcomed all to the meeting. All introduced themselves. 

 

Apologies: Julia Ambler, Prof Sharon Kling, Melissa Williams Platt  

 

2. Review and approval of the last AGM minutes 

The minutes of the 2019 AGM were reviewed and found to be a fair reflection 

of the meeting.  

Proposed: Busi Nkosi 

Seconded: Joan Marston 

 

3. Matters arising (from items not already on agenda)  

3.1 Last year we reviewed our decision to change our name to Southern Africa 

and will remain Patch South Africa thus this amendment had not been 

made to the constitution or sent to the DSD offices along with our Annual 

Review.  

3.2 The proposed conference will be postponed to 2022 due to the present 

pandemic.  

 

4. Presentation of reports 

4.1 The Chairperson’s Report was presented by Michelle Meiring 

Michelle highlighted the following PatchSA activities: 

• Covid-19 had affected our planned activities but has also led to 

opportunities and more efficient ways of working.  

• The roll out of face to face training had not been possible due to 

lockdown. With the permission of Discovery, funds that would have 



gone to training activities had been donated to Sunflower, Umduduzi, 

Footprints for Sam & Paedspal to cover their responses to Covid-19. 

This also created an unexpected opportunity to create the Patch 

Academy.  

• Our planned conference for this year had to be cancelled. 

• The advocacy work had also slowed down and no further meetings with 

human rights council and any other bodies had taken place.  

• There has been a positive development in that a group called the 

Palliative Care Action Group has been established at a national level 

with large organisations involved including HPCA, PalPrac, CANSA 

with the Patch Advocacy Committee representing paediatrics. It has 

been constituted to look at ways of influencing the government to 

implement the palliative care policy. It is exciting to note that a palliative 

care representative has been appointed in DoH to take this agenda 

forward.  

• We were able to raise some funds through our Hats On activities in 

2019 and some events have been planned for this year. Apart from 

that, no major donors have come on board and are needed to keep us 

moving forward with our plans.   

• We successfully launched our book ‘Palliative Care for Children’ this 

year.  

 

4.2 The Advocacy Report was presented by Joan Marston and Busi Nkosi 

• Busi reported that not much had taken place this year because of 

COVID-19. She continue to represent Patch on the Alliance for NCD SA 

where good progress has taken place. This group is in the advanced 

stage of developing a national strategy plan. Palliative care has been 

included in all aspects of the plan.  

• Hats On is still ahead and a subcommittee is working on planning of 

activities for that.  

• We hope to revive the relationship with the SA Human Rights 

Commission and meet them soon in order to implement their 

recommendations and take our agenda forward.  

• Busi represented Patch on Patient Huddle – a programme of 

campaigning for cancer. However, the distance from her home for the 

meetings was a problem and she hopes that they will take their meetings 

online. 

• Joan reported that the World Health Resolution (WHA) resolution passed 

in May included palliative care. There are many opportunities for 

advocacy to link to going forward, particularly in relation to the NHI and 

NCD agenda and the maternal and child health agenda.  



• The message she is getting from her networks, funders and agencies is 

that when we do advocacy we need to be linked into other groups and 

networks.  

• She felt that we had taken advantage of opportunities from the past year 

and to be a part of PCAG is very valuable.  

• Michelle remarked that we had had strong media coverage due to 

COVID-19. An article in the Spotlight online magazine highlighted the 

important skills that palliative care brings to a pandemic. She also stated 

that strongest advocacy messages come from the patients and their 

families so it is important that we get their voices to DoH.  

Zodwa shared that the SA NCD Alliance and CANSA are planning a 

Global week of NCDs campaign from 7 – 13 September called Enough 

is Enough. The theme is accountability and will focus on cancer and 

NCDs. Zodwa will send information on this campaign to the committee.  

• She elaborated on the campaign to say they will be using the patient’s 

voices focusing on patients with different NCDs. They will be asked to 

tell their stories. They are also looking for a parent to share their 

experiences of having a child living with cancer.  

 

4.3 Communications Report – Sue Boucher (See appendix)  

Sue Boucher gave the communications report, which is added as an 

appendix to this document. Michelle and Zodwa thanked Sue for the work 

she has done to improve the Patch website and newsletters and portray 

Patch in a more professional manner.  

 

4.4  Treasurer’s Report (2019 Audit) – Aimee Kinsley 

The report had been circulated and is added to this document as an 

appendix. The financial report was completed and signed in May.  

• Aimee reported that we received the final tranche of the Discovery Grant 

in July 2019 (2019 financial year end). Most of this is to pay the salary of 

our training coordinator and the Bettercare expenses.   

• Our expenses left us with a surplus of R17,000 which means we are 

spending almost all the money coming in. We received additional 

funding from Hats On last year but funding for 2020 is a key focus.  

• Our sincere thanks to Williams IDM who audited pro bono basis again. 

They have been very helpful and have agreed to continue to provide 

these services.   

Michelle thanked Aimee for her carrying out her duties as our Treasurer 

with great diligence.  

There were no objections to appointing Williams IDM as our auditors for 

2020.  

 



4.5 Education Report – Tracy Rawlins 

After difficulties joining the call due to Load shedding in her area, Tracy 

was able to report on the work carried out in her role as Training 

Coordinator/Education Manager. The full report is added as an appendix 

to this document.  

 

5. Resignations, nominations and confirmation of new Steering Committee 

members  

Everyone agreed to stay on in their present role and capacity. All acknowledge 

that we need to be more representative and to make it our goal to have 

representation from each of the provinces. From Limpopo, Eastern Cape.  

Portfolio representatives to continue as: 

Chair: Michelle Meiring 

Vice Chair: Joan Marston 

Treasurer: Aimee Kinsley 

Family: Melissa Williams Platt 

Secretary: Sue Boucher 

 

While we can only appoint Steering Committee members at an AGM they can 

come onto the committee as non-voting members and appointed as SG 

members at the next AGM. Alternatively, we could call a special meeting to 

appoint them.     

 

6. Change of PatchSA from Voluntary Association (VA) to a Non-Profit 

Company (NPC) or Non-Profit Organisation (NPO) 

6.1 Michelle explained that PatchSA was originally constituted as a VA by Cindy 

Illing as it was one of the quickest and easiest organisations to set up and fitted 

our goals and objectives at the time. A VA is a membership association made 

up of volunteers run by a committee. However, now we do have employees and 

by continuing to act as a VA it is difficult to get the kind of funding we need as 

funders like to see good governance overseen by a board. Also, if we want to 

make money out of our training, we are working against VA registration. 

6.2 Michelle had consulted with Nicole Copley, a lawyer in KZN who specialises in 

charity law, about moving from a VA to an NPO or NPC. Nicole explained that 

we would need to redo our registration with the Companies and Intellectual 

Property Commission (CIPC - previously Section 21).  We would also have to 

redo our PBO registration and this could take anything between 6 months to a 

year. While the Non-Profit Organisation (NPO) is the quickest of the options, it is 

thought that the effects of Covid-19 will cause delay. There are fees involved 

and Nicole has quoted R31,000. A document had been circulated outlining 

these costs.  



6.3 Joan offered to get a quote from company that does work for Sunflower and 

Lyn will get one from the lawyers who have been working on a similar scenario 

at Lambano.   

6.4 Aimee said that we need to have someone who knows what they are doing 

because mistakes can be costly iro time and effort. The work that Sue has 

done has begun to get us traction and we need to capitalise on the traction 

while we have it. Michelle agreed that we do need to also have proper 

management with a CEO but presently don’t have the funding.  

6.5 Everyone at the meeting agreed to move PatchSA from a VA to NPC or NPO.  

 

7. Review of constitution and adoption of any amendments.  

No amendments were requested or adopted at this meeting. 

  

8. Fundraising and resources 

8.1 Michelle reported that there were a few proposals in the pipeline. We are in  

our last year of 3-year funding cycle which ends in May next year. Michelle 

and Sue had reviewed the Discovery 2020 call for proposals, due in on 20 

Sept. While there were no categories that were related to training, there 

was one a focus on Maternal and Child Health, specifically on the first 

1000 days. They felt a proposal that focused on those needing palliative 

care could include further Bettercare training materials and courses to be 

added to our Patch Academy site on neonatal and perinatal palliative care. 

8.2 Sue is busy writing a proposal to True Colours Trust /APCA focusing on 

the work of Patch Academy 

8.3 Michelle had put in a proposal to Coronation for funding to cover part of 

Sue’s consulting fees. If successful, we would ask Discovery if we can 

extend using the present funds for a few months.  

8.4 Joan had been in touch with Deidrick Lohman and Dermot MacDonald who 

encouraged using voices of patients and families. Research had shown 

that proposals that come from communities get better funding.  

8.5 #HatsOn4CPC – A fruitful meeting had been held with Sam, Lyn, Sue and 

Mehnaaz.  

8.6 We are looking for celebrities and influencers to promote these activities.  

Sam has reached out to a contact from Reach for a Dream as she has a 

wide network. Sam will also promote this on 2 Capital Radio interviews in 

September and October. Sue to create a media release and speak to 

Nicky GunnClark about media contacts such as the Daily Maverick (Mark 

Heywood an editor) and we all try to get something in local papers. 

8.7 Busi’s son is a friend of a WP and Springbok rugby player who would 

possibly be willing to help with a photo and message for social media.  

 

9. Conference    



It was agreed to move to this to 2022 when it could coincide with the launch 

of new NPC.  

 

10. Date of next meeting: June 2021 
  

 

There being no further matters to discuss, the meeting ended at 20:58 

 

 

  



APPENDIX 

 

Treasurer’s report 

 
The Annual Financial Statement printed in this report reflect our income statement 
for the audited financial as at 31 December 2019. Current assets holdings as at 31 
December 2019 totals R394 044. 
 
We are very pleased to report that we received the second instalment of R600 000, 
of a three (3) year grant from the Discovery Fund, paid in July 2019. 
 
The Discovery grant funds have primarily been allocated towards the Bettercare self-
learning programme material. We have employed a National Nurse training co-
ordinator who has started the much-needed training and education in the field of 
paediatric palliative care in South Africa. 

We also raised an additional R30 000 in 2019 though fundraising and donation.  A 
special thank you to Hillcrest Primary school for raising R17 800 on their ‘Funky Hat 
Day” and an additional R9 255 raised from the Hats On for Children’s Palliative Care 
drive. 
 

We continue with our efforts to raise more funding and this is a key focus for the 2020 
Financial year.  

 
The Annual Financial Statements were issued and signed on 27 May 2020. There 
were no issues raised by the Auditors. A sincere thank you to Williams IDM Inc who 
continue to perform the Patch SA audit on a pro bono basis. 
 

Audited Annual Financial Statement for 12 months ending 31 December 2019 

Palliative Treatment for Children South Africa (Patch SA) 

(Registration number NPO No: 124201) 

Financial Statement for the 12 months ended 31 December 2019 

Statement of Comprehensive Income 

Figures in Rand:(12 months ended 31 December 2019) 

Revenue 

Donation Income       637 216 

Operating Expenses 

Bank Charges        11 484  
Catering Expenses       6 907  
Printing and Stationery       3 530  
Salaries and Wages       373 423  



Consultant and Prof Fees      193 965  
Advertising and Advocacy      9 995  
Accommodation       1 378  
Travel         15 267  
Finance Costs        3 999  
 

(Deficit) surplus for the year      17 268  

 

Compiled by Aimee Kinsley 

13 August 2020 

 

 

 

 

COMMUNICATION REPORT FOR PATCH AGM 

20 AUGUST 2020 

Report submitted by Sue Boucher, Project and Communications Manager.  

1. Meetings   

I have coordinated, taken and distributed minutes for all meetings of the 

Steering Committee and Advocacy Committee.  

2. Enquiries    

We have received 32 significant enquiries via our website, many asking for 

assistance for bereaved family members or for support as they have been 

bereaved. We have also received a number of requests from mothers of very 

sick children asking for help. Several medical professionals have called upon 

Patch for palliative care assistance for patients.  

 

Each enquiry has been professionally handled and referred to suitable people or 

agencies.  

 

3. Membership of PatchSA   

We have 24 paying members as of 20 August 2020.     

 

4. Newsletters 

Monthly newsletters have continued to be circulated to 378 people. 

Mailchimp reports that: 

40% open them often 



19% open them sometimes 

33% open them rarely 

 

5. Social Media 

Social Media Stats as of today: 

Facebook: 1 588 followers  

Twitter: 189 followers  

Instagram: 133 followers 

My grateful thanks to Tarryn Hendricks for her 

help with Instagram.  

Our most successful (and un boosted) post 

being one for Int Bereaved Mother’s Day in 

May which reached 39.9K people on 

Facebook.  

 

 

 
 

We also held a successful campaign for International Day of the Nurse and 

Midwife which reached over 10K people. My grateful thanks to all the committee 

members who donated to the 2XR500 Checkers vouchers won by 2 lucky 

nurses in this campaign.  

 

6. Website 

The website has undergone a number of changes with added pages and 

information, including: 

o A CPC Formulary 

o Information on our published book 

o Additional resource pages 

o Updated Donation page which has brought in an excess of 

R10,000 in funding through the new PayFast buttons.  

 



Website Stats from Jan – August 2020 (26,190 visitors viewed 151,910 pages)  

  

7. Hats On 4 CPC 

Last year’s Hats On 4 CPC was a very successful day and was particularly well 

supported in SA. We managed to raise around R22 000 in funding.  We have 

some new and exciting ideas for this year’s event. 

 

8. Launch of our book: Palliative Care for Children 

On 22 June 2020 our book Palliative Care for Children: A guide for improving 

the quality of life of patients and their families was launched online.  

PatchSA purchased 50 copies of the book at half price and we have already 

sold 26 copies, making a profit of R115 per book.   

Bettercare reports that so far 119 copies of the book have been sold, and 236 

people have accessed the course and done the quizzes for Palliative Care for 

Children on our learning station. 

 

 

 

Education & Training Report for Patch AGM 

20 August 2020 

 

Report submitted by Tracy Rawlins, Training Manager 

 



1. Monitoring and evaluation statistics for Discovery report December 2019 

Ongoing sensitisation and training workshops on children’s palliative care were 

conducted throughout the 4 provinces by the training consultants – a total of 361 

health care professionals attended the various workshops and conferences. The 

target for 2019 was 200 so we overreached that by a considerable number. 

 

Breakdown of healthcare providers is as follows: 

➢ Doctors: 154 
➢ Nurses: 60 
➢ Social Workers:15 
➢ Clergy: 8 
➢ Allied: 94 
➢ Other: 30 

 

2. Development of Bettercare book on Palliative Care for Children 

There was a slight delay in getting all the chapters/modules submitted by the end of 

December for the book to be published by end of January but we are happy to say 

that the book was released online on the 27th March 2020 and the and on the 22nd 

June our book Palliative Care for Children: A guide for improving the quality of life for 

patients and their families was launched.  

 

According to Bettercare 119 copies of the book have been sold (50 to Patch for 

reselling) and to date 236 people globally have accessed the online course and 

completed the quizzes.  

 

 
 



 

3. Face to face training 

Between January to February 2020 Sue Boucher and myself developed and 

designed the power points for each of the modules of the book for the sites to be 

able to roll out the face to face training workshops and 3-5day courses.  

Sue Boucher and I were requested to facilitate a pilot of the course by Knysna 

Hospice and this was arranged for beginning of March. A successful 5day training 

course - Key Elements for Children’s Palliative Care was facilitated at the Knysna & 

Sedgefield Hospice in Knysna with 19 healthcare professionals from various 

organisations and institutions attending (see narrative report attached for further 

details on the training). Here is an extract from our newsletter in March 

PatchSA Training Coordinator Tracy Rawlins had this to say, 

 "This pilot course has been extremely beneficial, not only for the participants, but 

also for PatchSA. It has helped us to see the inherent value in the modules we offer 

as well as where we can improve on the implementation of our training."  She 

added, "we could not have asked for a better group of participants to do the very 

first PatchSA 5day course. They were all involved, eager to learn and participate 

and their contribution towards the final product is invaluable. We are most grateful 

to each one of them, to Medical Director Dr Janet Stanford, and to Knysna 

Sedgefield Hospice for giving us this amazing opportunity." 

 

 

 

 

In March the training team identified the sites/organisation, namely Umduduzi, 

Paedspal, Sunflower Hospice, Lambano Sanctuary and Footprints for Sam, that 

would roll out the training of the CPC material. A meeting was held in March and a 

MOA sent to each site/organisation to sign in order to begin the roll-out. 



Unfortunately, due to the sudden announcement of lockdown due to COVID 19 the 

signing and the roll-out of training was placed on hold (and still is on hold until 

further notice)      

 

4. Training activities currently on hold or cancelled due to Covid-19  

 

• Workshop on Children and Perinatal Palliative Care – Hilton Life Hospital 
March 24th 

• Grief, Loss and Bereavement in Children workshop at TIRA Symposium CT 
– 17th April 2020 

• Msunduzi Hospice 3-day pilot training course – May/June 2020 

• Exhibition at Lions International Conference Durban – 27-30 May 2020 
 

5. Development of a Patch Academy online learning platform 

In May Discovery gave the go ahead to redirect funding for face to face training to 

taking our courses online and on 22 May Patch Academy Learning Platform went 

live with the assistance of Dave Moller (who developed the Patch website). Initially 

the idea was to create our courses using our already designed power points but 

after doing vast amounts of research and homework Sue and I soon realised that 

putting a course online is an overly complex and intricate process, especially in 

order to make the course engaging and interactive. What we have established is 

that online learning needs both subject matter experts to write the material and 

instructional designers who design and develop the courses on the site and Sue 

and I have had to take on the role of both doing both of these. In doing our research 

we discovered that it takes 6-8 weeks to develop one online course (module).  Sue 

and I are currently uploading two courses – Introducing Children’s Palliative Care 

and Communication in Children’s Palliative Care which we are hoping to have 

completed by middle of September and piloted by end of September.  

 

6. Going forward 

The plans for training going forward include the following: 

• To develop the remaining 10 courses as online courses as per the face to 
face modules/ workshops designed. 

• To develop further specialised courses which include:  
o Perinatal and neonatal palliative care course 
o Dealing with Grief, Loss and Bereavement – A Course for Teachers  
o Care of children with palliative care needs affected by Covid 19 

• To develop a blended learning 12month CPD accredited course using a 
combination of face to face contact, online learning including webinar 
discussions and activities, and placement in organisations for skills 
development.  

 


